Course
identification:

Teaching unit: TU3 International
Environment

Module: Economics

Subject: Strategic Management

ECTScredits:

5 credits (together
with International
Economics)

Semester: spring
Teaching hours: 24
Full workload: 94

Objectives of the
cour se:

To give an in-depth understanding of strategic rganeent and see the
organisation in relation to the external environimé&he strategic audit
enables a systematic analysis of various corpduatgions and activitie$
to performance. The course is necessary primariljuture executive
managers, owners, and supervisory board membeatdoathe stuff to
understand his role in business.

[ Prerequisites:

| | General management and leadership knowledge apidictice. |

Cour se contents:

Workshop 1 General Management

Workshop 2 Strategic Management

Workshop 3 Suggestions for case analysis

Workshop 4 Groupwork on the example case

Workshop 5 Corporate Governance

Workshop 6 Values in Theory and Practice

Workshop 7 Proof and fine-tune your audit

Workshop 8 Students’ presentations, conclusiondessbns learned

Evaluation :

1) Attendance, active participation, and individpedsentation 75% (mgx
15 points)
2) Multiple choice questionnaire 25% (max 5 points)

Total Points: 20
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Remarks:

Study process description: Flipped learning proedsye students are
actively participating in the workshops. Studentsstrdo the basic
learning prior to working face-to-face with thed¢bar and then cover thle
applied learning and any problems in class, thetess passive learning
in class and more active and personalised learindgpendently
students are expected to do one written test, aagoesentation
(problem-based case study).




